Carter County Tomorrow, LLC

June 24, 2013

Board Meeting Minutes

Elizabethton/Carter County Chamber of Commerce

Present — Steve Lowrance, Keith Hart, Dwayne Taylor, Richard Tester, Chandrea Shell, Rob Toney, David
Bautista, Pat Hicks, Mayor Leon Humphrey, Tonya Stevens, Kim Eggers, Tom Anderson

March Minutes Approved: Motion by Richard Tester 2™ by David Bautista
April-May 2013 Financial Reports: Motion by Pat Hicks 2" by Dwayne Taylor

Mr. Glenn Berry provided a presentation on the Rails Trail Master Plan. The group was provided the By-
Laws for the The East Tennessee Trail Task Force as well as the beginnings, the current phases and the
future of the project

Reports:

Tourism —Tonya Stevens reported that the “100 Things” to promote the area business and attractions
project has been taken over by ETSU Intern Marcus Lyon. Five baskets will be given away at the
Chamber’s Night with Elizabethton Twins.

Chamber- Tonya Stevens reported that the Covered Bridge was a success for the community and was
also a financial success. The Board is working to re-establish committees and begin to focus more on
the return on investments when planning for the next year.

Workforce Development - Tom Anderson presented on behalf of Kim Eggers reporting that the
renovations for the Complex continued and looking positive.

Economic Development — Tom Anderson approached the Board with a desire for a more strategic
direction for Carter County Tomorrow. Mr. Anderson commented that attainable goals for staff that will
assist in the fulfillment of the mission of the Partnership are essential. Having the Executive Committee
meet monthly would be instrumental in assisting with the direction of the full board.

Next Meeting July 22, 2013 at the Chamber of Commerce
Meeting adjourned: Motion by Mayor Humphrey 2" by Richard Tester



